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Communication with project members

- Centralize communication and reduce the number of emails exchanged

- Keep all team involved in the project

- Raise awareness on the choices

- Help to develop a team vision, all members are a part of a team
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Slack

https://slack.com

An application where to communicate in a workspace with team 

members. Available on different systems and offers integration with 

other apps (such as Google Drive, Asana)

It is accessible with a freemium license (if you need premium 

features, then you pay)

https://slack.com
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Workspace

A communication workspace for the entire team involved in the 

project

For instance, for this training project “Applied Data Science Project”, 

we have the workspace adsp-polito.slack.com where teachers, 

teaching assistants and students communicate
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Channels

Organize your team discussions in channels

Usually, one channel per activity

Public channels (#) help to have a transparent 

management and project execution -> majority of the 

channels

Sensitive information (🔒) are shared among a selected list 

of team members -> a few of the channels
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Direct messages

Instant messaging with team members 

Address tasks where people involved in a conversation are 

involved

Even though they can be created direct messages with 

multiple people, this is discouraged in favor of private 

channels, if necessary, otherwise public
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Direct messages or integrated calls

Click on the mate’s name under direct messages

Either type a message or do a call
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Search

When channels have numerous interactions and posts

Search is at the workspace level up to the access rules for channels of whom 

performs the search
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Reaction to a message

Creation of a thread discussion 

Reaction with emoticons

Pinning of a message for further indexing

Sharing of a message
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Notification

Fine grained notification configuration

- device (desktop app, web app, mobile app)

- channel(s) / direct message
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Drop a file

Ease file sharing by dropping a file or sharing a link to a collaborative document

Though it cannot substitute a repository, it is a quick and dirty way of sharing materials 

Depending where a file is shared -- public channel, private channel, direct message -- it inherits 

the access list
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Integration 

Numerous apps can be integrated 
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Integration example

It monitors the uptime of web services or applications 

performing timely queries  
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Personal assistant

it reminds on actions happening in the workspace and it can be queried for 

questions such as “How can I add a guest account” and …. often it answers :)
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Statistics

Tools -> Analytics it summarizes the activity in the workspace



Thank you for your attention.
Questions?
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