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Knowledge tools

Work breakdown structure (WBS) 

It is a hierarchical and incremental decomposition of a project into work packages, tasks and 
outputs also called as deliverables

It is developed by starting with the end objective and successively subdividing it into manageable 
components in terms of size, duration, and responsibility

A WBS defines milestones (turning point) to have intermediate results such as software releases, 
documents, visuals
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Example
overview of all WPs of a project
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Example
Focus on a WP
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Example
Timeline/Gantt
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App for editing

Numerous applications for editing a WBS (many are collaborative)

In this course, we will use https://asana.com 

- it is an application running in a browser or via a dedicated mobile application

- it can be utilized with a free licence

- it offers the feature of collaborative editing within the app by inviting collaborators to the 
project

https://asana.com
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Asana control panel

Project name

Narrative of the 
project with external 
pointers to 
documentation

Overviews of WPs 
and tasks (listed 
and grouped 
respectively)

Progress of the project with 
interplay among WPs and Tasks

key statistics of the 
project

Archives for 
internal 
project 
communica
tion and 
document 
sharing

Add collaborators
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Overview

Collaboration  
details: link and 
plan of action

Members 
and roles

Claim

List of 
milestones

Project 
status 



10
TORINO linksfoundation.com

COPYRIGHT ©2021 LINKS

WBS

List of work 
packages

Leaders of the assigned task(s)

Task to be completed by when

Reference to external projects
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A condensed view of the WBS



12
TORINO linksfoundation.com

COPYRIGHT ©2021 LINKS

Gantt filter by task statuses

filter by granularity

Dependencies across 
tasks. This means that 
T1.2 cannot start if T1.1 
has ended with its output
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At a glance



Thank you for your attention.
Questions?
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