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TORINO lm:m'm k linksfoundation.com
! |n S COPYRIGHT ©2021 LINKS

BASEION FOR INNOVATION




Design
Pillar 1

A project design starts with the definition of the objective, outcome and output

An putput’is a software program, or a training material, or a workshop or a stroller

An putcome is the difference that the output makes if compared with the existing situation, for

instance the software program helps the team to work faster, the stroller to keep a baby calm and
relaxed

An pbjective is the the description of a goal, for instance lowering poverty or increasing societal
inclusion
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Design
Pillar 1

The design involves the identification of personas

A persona is a fictional character utilized to represent a user type that will use the product or the
solution being generated

A fictional character has both heeds and frustrations and requires {00lS to address a situation
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Design
Pillar 1

Persona One Persona Two Persona Three
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Design

Needs of the fictional characters are translated into requirements of the product or solution

No. Requirement Notes Category
1 Students should be able to use a live chatbox N/A Technical
functionality to connect with available tutors.
2 Complete a roll-out of the portal to N/A Business
30 after-school clubs in the state.
3 The portal should include a section for explainer N/A Technical

videos across four core educational subjects.
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Design
Pillar 1
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Design
Pillar 1
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Manage

Group activities in work packages
A work package is a building block of the work breakdown structure that allows the project
management to define the steps necessary for completion of the work.

A work package can be thought of as a sub-project, which, when combined with other work
package units, form the completed project.

Breaking down the work into work packages allows multiple teams to work simultaneously or
sequentially on different components of the project

re. https://ec.europa.eu/chafea/health/beneficiaries-corner/documents/factsheet-03.pdf
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Manage

Work package is defined by a description, tasks, and outputs

Description

Each work package aims to achieve one or more of the project objectives. The description of the
work package should start with the statement of the project objective

The work package objectives define the methods, actions, and evaluation of the work package
outputs and deliverables
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Manage

Work package is defined by a description, tasks, and outputs

Task

It is the description of an activity where to list methods to reach the objective
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Manage
Pillar 2

Work package is defined by a description, tasks, and outputs

It can be either a software, or a visual or a document
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Manage

Work packages, tasks, outputs have meaningful names to let the reader understand what is the
work about
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Develop
Pillar 3

Shared Workspace for coding

Use a meaningful name for the workspace and start filling a README with the main objectives of
the project

nnnnnnnnnn

TORINO L H r\ k S linksfoundation.com
il ' COPYRIGHT ©2021 LINKS

BASEION FOR INNOVATION



Develop
Pillar 3

Structure the development in modules porting the names of the utilized diagram

Each module has
- an owner of the development
- needs (defined) inputs
- generate (expected) outputs
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Develop

Define a testing environment and make it reproducible multiple times

- define once the dataset with a portion of data to be utilized for training and one portion for
development and another for testing

- define the metrics, for instance accuracy or F-measure

- utilize/develop a framework for scoring. Recall: keep it fixed throughout the execution of the
project unless you want to repeat all experiments all times you do a change
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Communicate

Strategizing the communication is usually the output of a task(s)/work package

Define your stakeholders
Tailor the communication according to your stakeholders

Keep it alive throughout the entire project (from the beginning till the end)
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Communicate
Pillar 4

Visuals work best for managers/clients/customers

Spreadsheets work for managers/project team
Narratives of a technical document work for project team and additional developers
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Communicate
Pillar 4

A project has a mission (1 sentence)

€
m TORINO

Accelerate the world's transition to sustainable energy
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Thank you for your attention.

Questions?
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CONTACTS

Giuseppe Rizzo

Team Leader
p. +39 011 2276244

e. giuseppe.rizzo@linksfoundation.com

000000000000
000000000000
000000000000
000OO0OO0OOOOOOOO
000000000000
000000000000
000000000000
000000000000
000000000000

FONDAZIONE LINKS
Via Pier Carlo Boggio 61 | 10138 Torino
P.+39 011 22 76 150

LINKSFOUNDATION.COM

0000OOOOOOO0OOO
000000000 O0OOO
000000000000
000000000000
000000000000

nnnnnnnnnnnn

000000000
O0O00O0O0O0OO0O0O
000000000

O0O00O00O0OO0O0O
ANAAOAAANADNA



